Rehab Programs


Management Evaluation Tool

_______________________    ________________________   ___________________

  Manager Being Evaluated                  Title/Program                    How long in position

_______________________        ________________________   ___________________

              Supervisor                       Dates Covered in Evaluation      Date of Evaluation

Performance Levels

· Level 4 – Consistently Exceeds Performance Expectations. Highly skilled professional with significant degree of achievement.

· Level 3 – Consistently Meets Performance Expectations. Solid, dependable manager.

· Level  2 –    Not Consistently Meeting Performance Expectations, but evidence of growth.

· Level   1  –   Skills Below Performance Expectations, with insufficient evidence of growth. 

Overall Performance Level

Instructions – Write in box the overall performance level of the manager. If the overall performance level falls between two levels, then write both (for example 3-4).

Expectations – At REHAB Programs, we set high expectation for our managers. A   Level 3 rating signifies that the manager is meeting those expectations. 


Overall Performance Level 

Explanation of Overall Rating – General review of overall performance, not specific review of strengths and needs, which is written at the end of this tool.


Professional Skills/Behaviors

	
	Level 

(only write one #)

	1. Self Awareness


	

	2. Professional Demeanor 


	

	3. Listening /Openness to Growth/Receiving Feedback


	

	6. Ownership/Commitment


	

	7. Having a Vision


	

	8. Ability to Problem Solve


	

	9. Follow-through on Responsibilities


	

	10. Initiative & Creativity


	

	11. Flexibility


	

	12. Affability (Pleasantness)


	

	13. Ability to Manage Personal Stress / Handle Crisis


	

	14. Energy & Enthusiasm


	

	15. Communication Skills


	

	16. Other

         a.

         b.

         c.
	


Overall  Rating:

Comments:

Interactive Management Essentials

(As taught in the IM Essentials Training)

	A. Leadership Imperatives
	Level of Competency  (only write one #)

	1. Coach and Develop for Results
	

	2. Drive Performance
	

	3. Inspire Loyalty and Trust
	

	4. Manage Work
	

	5. Partner Within and Across Teams 
	

	6. Influence through Personal Power
	

	7. Select Talent
	

	B. Use of Key Principles To Meet Individual’s Needs
	

	1.   Maintain/Enhance Self-esteem
	

	2.   Listen and Respond with Empathy
	

	3.   Ask for Help and Encourage Involvement
	

	4.   Share Thoughts, Feelings, and Rationale
	

	5.   Provide Support Without Removing Responsibility
	

	
	

	C. Use of Discussion Planner & Interaction Process
	

	
	

	D. Use of STAR & STAR-AR Feedback System 
	


Overall Rating:

Comments:                           

Agency Philosophy & Culture

	
	Level 

(only write one #)

	1. Effective Use of  Supervisor 


	

	2. Implementation of Participatory Management


	

	3. Effective Use of Resources 


	

	4. Adherence to Policy & Procedure Manual 


	

	5. Ability to Instill Agency Culture in Staff 


	

	6. Adherence to Corporate Compliance (Ethics, Standards, Philosophy, Mission, etc.)


	

	7. Participation/Involvement in Special Events


	


Overall Rating: 

Comments:

Management Principles

	
	Level 

(only write one #)

	1.  Pursues Excellence


	

	2.  Hires the Right People


	

	3.  Treats Staff as Our Most Important Resource Including     Providing On-Going Supervision and Scheduled Evaluations


	

	4.  Respects Diversity


	

	5. Is Aware of Professional Boundaries Between Managers and Staff 


	

	6. Balances Business Objectives with Good People Skills


	

	7. Is a Trainer, a Recruiter, and an Advocate


	

	8. Treats Everyone as a Customer


	

	9. Sees Every Challenge as an Opportunity for Growth


	

	10. Is a Role Model for Staff and Individuals with Disabilities


	


Overall Rating: 

Comments 

Knowledge and Skills

	
	Level 

(only write one #)

	1. Knowledge of Field 


	

	2. Adherence to Regulatory Compliance Related To Position


	

	3. Skills Required to Perform Position (list specifics)

         a.

         b.

         c.

         d.


	


Overall Rating:

Comments:

Strengths and Areas for Growth   

	Strengths Contributing to Successful Performance:



	1.  



	2.



	3.




	Areas for Growth to Improve Performance:
	Facilitator
	Plan 

	1. 


	
	

	2.


	
	

	3.


	
	


Recommendations 

1. Remain in present position

2. Prepare for advanced leadership

                                    3.  Transfer to another position

                                    4.  Probation/Course of Action

                                    5.  Termination
Rationale:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

	( I accept this evaluation as a fair and accurate assessment of my work performance.
	( I do not accept this evaluation


 Please provide reason for accepting or not accepting this evaluation.
________________________________________________________________________

______________________________________________________________________________________

________________________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________    _____________________________   _____

Signature of Manager Being Evaluated               Signature of Evaluator                   Date

                                                             _____________________________   _____

 Signature of Director of  Department  Signature of Evaluator’s Supervisor    Date

Draft 10/22/07
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